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To get a feel for how people are getting to think about the Kingdom and 
Transformation these days, here are four books that are not all brand new but are 
recent, and are written by influential people. 
 
Book One: His Kingdom Come, Edited by James Stier et al, YWAM 
Publishing, Jan 2008 
 
This one book of the four I am assuming you will want to buy and own. Here are 
some key readings. Since the 32 chapters are not numbered, see pages 23-27 and 
461-465 by the chief editor, Jim Stier (VP of YWAM?}, 31, 32; the 2-page section 
beginning on p. 78, p. 88 (last Para) and 89, p. 144 (top 2 Para), all of chap 147-164 
(the most important chapter). 
 
First of all, note that this book is the closest thing to YWAM's first official 
statement to both its membership and to the public, of both its founding 
principles and its first truly major course correction in its 48 year history. 
 
Neither where YWAM is coming from (winning souls), nor where it is going 
(changing this world), are novel or unheard-of missionary visions. What is very 
unique, however, is for the top leadership of as loosely organized a network of 
16,000 full time missionaries to come to agreement on something they consider 
so central, and to produce 32 harmonious chapters by different authors, chapters 
full of eating humble pie and setting forth their newest concept of mission more 
concretely in a substantially new direction. 
 
The reason I am bringing this up is not to urge us all to join YWAM, although 
their university might now more than ever appreciate including our university as 
one of their 400 campuses in 120 countries. No, my purpose is to help us see our 
own way forward more clearly. 
 
When the U. S. Center for World Mission was planned in 1975 and 1976, the 
William Carey International University was part of the picture—as a secular 
school focusing on International Development. I don't know how many of our 
followers in those days quite understood the reason for WCIU. As I read this 
YWAM book which so abjectly confesses limitations of vision in their early days I 
am impressed by how similar indeed was the outlook of many of our early and 
even some present staff. 
 
Similarly, at about the time the Center was established, we launched what is now 
called Perspectives—as an off-campus extension program—and stated that it was 
designed for every serious believer. It may well be that at that time many of our 
people did not quite have the same view of our purpose. I recall Todd Ahrend's 
superb speech at Dallas, and his presentation of the Perspectives "Core." The 



latter contained an excellent statement, something about every PSP student 
gaining a better sense of their personal mission. But, these phrases—ours and 
theirs—can have two meanings: 1) Every serious believer, whatever his vocation, 
must at least pray and give if not go to the Unreached, and 2) Every serious 
believer—whether going or staying—must seek a vocation which for their talents 
will maximally will extend the Kingdom of God. I have a feeling that most of our 
people at our founding, most of our staff now, and most of the people at the 
Dallas meeting would assume the first interpretation. 
 
Why did I not recognize in 1974, at the very first PSP class, that most people 
would not readily fathom the difference between their understanding and mine? 
 
Sixteen years before the beginning of Perspectives, in 1958 (before either PSP or 
YWAM were born) I wrote a short piece, "Poverty and the Christian Mission" 
which was a popular tract on the nature of missionary outreach. It explains how 
the urgent conditions of people in many countries do not suggest a mere focus 
on personal salvation. At the time I didn't think I was writing anything special. 
On the other hand, my family was one of only four in my mission (of 25) 
working exclusively with Native Americans. The others did not have to deal 
with physical and economic problems as such. When I helped Indians get to 
seminary, and to start small businesses they could teach to others, I did run into 
a certain amount of raised eyebrows if not opposition from more traditional 
missionaries. 
 
I am not buying these for all of you the way I did His Kingdom Come. But if you 
might already have them or are interested in them I will make some brief 
comments. 
 
Book Two: Transformation: How Glocal Churches Transform Lives 
and the World, Bob Roberts, Jr., Zondervan, 2006 
 
Although my comments are critical of some specific points. There is a wealth of 
sound thinking in this book. 
 
The 22-page chapter 6, "What If the Church Were the Missionary?" starting on p. 
105, shows that Roberts is tracking with Rick Warren in thinking that we don't 
need mission societies if we can just have transforming churches. The latter, for 
Roberts, mainly means transforming individuals and getting them out across the 
world to do good things in very short terms. Transforming nations will result 
from transformed individuals. Individual transformation is very essential but not 
the  same as organized teams, companies, and specialized mission structures that 
need to be created. 
 
Page 107, He "hates the idea of mission-minded churches." Praying and giving 
was all that phrase meant, he states. That phrase, mission-minded, he says, 
conjures up the old idea of an annual mission conference with booths and meals, 
etc. Maybe a few young people would go overseas and take pictures without 



accomplishing anything for the Kingdom (“Kodak mission,” he calls it). He 
wants to see "Kingdom-engaged" churches that are alive year around. 
 
Page 110, "the church is the missionary, every single member. The Great 
Commission was a call to the entire church … the church is the primary mission 
agency." 
 
Page 113, "What is so sad is that some missionaries today are trying to be the 
businesspeople and merchants that they are not in order that they can go places 
[closed countries] where the real businesspeople in our churches already are! … 
It is time for the church to redefine what "Missions" activity is." 
 
He is right in many cases today. He is apparently unaware that many major 
businesses were established by missionaries in the 19th Century. 
 
The closest he comes to doing without professional mission agencies is on (p. 
114): 
 
<< People often ask me if I believe in missionaries anymore. Considering twelve 
couples  have come out of our church so far to be vocational missionaries, that 
should answer the question. However, more than [note: not instead of]  
connecting to an agency or denomination, if I were a missionary I would connect 
to a church that loved the people I was working with as much as I did. >> 
 
In this last paragraph ("connect to a church that loved the people I was working 
with as much as I did") he must be speaking idealistically. How many churches 
are there like he describes? Can 35,000 long term missionaries all do that? Great 
aspiration. But note that such "vocational missionaries" are still tied to a mission 
agency for guidance, and are still a long-term persons who learn the language 
and  (after maybe ten years) gain the confidence of the people. I think, I hope, he 
is allowing that kind of worker as a need. 
 
P. 114 still. "Globalization combined with what I call kingdomization is calling 
for a new metaphor from "missionary" to kingdom pilgrim. … I believe God is in 
the process of raising up a completely new breed of kingdom pilgrim that looks 
different from what we've known in the past." 
 
He does not say this new "pilgrim" can take the place of long term missionaries, 
but the implication in that direction is strong. 
 
P. 116: You can see that he finds value in these short overseas trips his people are 
making, as at least one of the justifications for them. Here he asks a man in his 
church a question about his recent trip: "Do you feel you [on the trip] gained 
some ground in your own personal discipleship?" He comments on his own 
question, "Many people would have had evangelism on the brain and how much 
good he was able to do for that other people. But I wanted to know if it had 
improved his life." 
 



I don't think he is saying that it does not matter if his people's jaunts do not do 
anything for the people they visit, but it is obvious that he is seriously trying to 
"Transform" his own people. That being the title of his book you can see that he 
does not always meaning what Luis Bush, YWAM and almost all mission people 
mean by transformation. 
 
To show how far he goes in the opposite extreme from traditional missionary 
work, on p. 117 he says,  
 
<< I am grateful for what William Carey did … but we took the Great 
Commission and turned it into a vocation instead of marching orders for the 
entire church. >> 
 
Lastly, on page 126, he says, 
 
<< We recently had a fall festival at an inner city school. Two agnostic teachers 
were openly making comments like, "I've been all over this place, watching and 
listening to these church people … and this is a different kind of church. They're 
truly out here for the community and have a desire to just love people." This is 
the kind of impact we want to make. >> 
 
Note that this is the entire scope of Rick Warren's Purpose Driven Life book. It is 
the church deploying into "mission" the work of the spare time of their members. 
His book reports that he has found after-hours jobs for 7,000 of his members. 
 
This is good if it does not drain important time from family life. After all, there is 
supposed to be after-hours family life too, although our school system destroys 
more family life than churches. Few churches have anything to say about family 
life. Sometimes it seems that they want the congregational "church family" to 
replace natural families. {The Mormons are the ones who take families most 
seriously.) 
 
But, in any case, I don't think that the Perspectives course ought to try to be a 
course on congregational life and witness, except in passing. What I am 
concerned about is the full time cross cultural missionary to Unreached Peoples, 
and the full time of the members of a congregation. Neither Roberts' book nor 
Warren's book says one thing about the meaning of everyday professions and 
their potential contribution to the expansion of the Kingdom. 
 
If I were Bob Roberts, and by now had planted 85 churches, I think it would be 
about time to challenge the laity to promote with their prayers and funds, and 
some of their members giving up their present jobs to work full time in 
completely new mission organizations that would choose to fight global 
problems in the realms of, for example, injustice, poverty and disease. We are so 
glib about poverty, but when millions of African and Asian believers are so poor 
they are forced to sell their children then I don't think that weekend warrior and 
two-week warrior use of believers' after-hours or part-time work is a good 
enough answer. It pains me to think that 100,000 Christian families are selling 
their little girls into prostitution and their little boys into forced labor that kills 



half of them by age 12. We have given millions out there "the Gospel" but that is 
all of the will of God that we have seen fit to extend to them. 
 
To be true to the Perspectives "core" we need to do what we can to recruit all 
students into the pray, give category, but also as many students as possible into 
full time work. The latter need either to see their 40-hour week with new 
Kingdom eyes and work at it as a holy calling, or they need to deliberately give 
up the job they have and take, or create, a job that serves the Kingdom more 
effectively than what they are doing. 
 
Both Roberts and Warren are 100% right that everyone in the church ought to be 
working for the Kingdom. At this point they, perhaps understandably, are 
relying far too much on the part time of their members in church-guided activity. 
That is good too if it does not drain love and ministry from the natural families. 
But meanwhile angry global needs are being dealt with rather superficially. 
 
Book Three: The Book that Transforms Nations: the Power of the 
Bible to Change Any Country, Loren Cunningham, YWAM Publishing, 
2007. 
 
I will not try to type out quotations as before. This is a different kind of book. 
Loren does not try to make a case from the Bible so much as to draw on history 
to show what has happened, sort of like the Transformation Videos of George 
Otis, Jr. This is so well done that I am thinking we could perhaps run a chapter in 
each issue of Mission Frontiers for the next year. I don't know of any other book 
that would so readably introduce a believer into the larger dimensions of God's 
will on earth. I would think this book (since 2007) has been a major force in 
recruitment of young people into YWAM 
 
It is packed with personal anecdotes and vignettes of others' work. One chapter, 
for example, says a lot about the work of Wycliffe Bible Translators. It is full of 
enthusiasm and wisdom. Its short chapters could be read one a day or one a 
week in Christian families with children growing up. My only wish is that it and 
YWAM in general were getting ready, after 48 years of existence, in helping their 
youth not only work on the world but work in the world. Basically the two 
options facing both YWAMers or Perspectives grads is 1) to go into some kind of 
full time evangelistically related work or 2) to simply "get a job" and be attentive 
to the work of full time workers in praying and giving, and in their after hours. 
There is little impetus to tackle strategic vocations that push God's will into the 
big problems of this messy world. 
 
Book Four: Church Shift, by Pastor Sunday Adelaja, the Nigerian pastor of 
Europe’s largest church. 
 
In this case I will just give scattered quotes from the first two chapters, since I can 
do that without typing (the 1st two chapters are on the web at 
www.churchshift.org).  I urge you to get this book. 
 



God opened my eyes to see that to complete the Great Commission, we must 
have impact upon nations, not just people in churches. 
 
Through it all we were discovering what the Great Commission 
really means. God had been teaching us that our mission as 
believers is to save nations, not just evangelize individuals and build 
churches. God is not terribly concerned with church size and church 
ministries. These are all sidelights to His main goal, which is for 
all nations to walk after Him in kingdom principles. The church 
fulfills its mandate when it changes society, not when it’s confined to 
its sanctuary and Sunday school classrooms. The church is to build 
the kingdom of God in a nation. The kingdom must overflow into 
streets and workplaces, governments and entertainment venues. That 
is its nature, to grow and take over. If you try to keep it to yourself, 
you lose it. 
 
The Great Commission is not what many of us have understood 
it to be. We have understood it to be evangelism—bringing 
people from the world into our church buildings. But the Great 
Commission mandate is to go out and disciple nations 
 
My own religious background taught me that the kingdom of 
God was all about heaven, not Earth. I thought kingdom work 
took place after we die, once we had passed over into the kingdom. 
I misread the Bible and the words of Jesus. I made the kingdom of 
God all about the future, and so my focus and purpose in life were 
off course. I was having little impact on the world around me. 
 
We want to use the church as 
our escape hatch from the world’s problems. The battle is certainly 
fierce, but God is sending Christians not to hide out in, or even 
build, churches but to have impact in their lives and on the nations 
of the world. 
 
Some people believe that if they work in the nursery or sing 
in the choir, they are fulfilling their area of ministry. But this is 
not really ministry. It is merely housekeeping. … The Great Commission 
happens outside the church 
 
Church has never been the focus of the Great Commission. … The church is the 
primary vehicle God uses to train 
people so they know how to find their promised land and rule in 
their nation. Church is the headquarters, but battles are not fought 
at headquarters. They are fought in the field 
 
a church that 
is not focused on discipling nations exchanges big ambitions for 
small ones without even realizing it. Many churches think they are 
stretching themselves by building a new sanctuary or youth wing 



or buying a church bus. But God’s ambitions are vastly bigger. He 
is sending Christians to impact entire societies. The promise of 
God is that we can ask Him to give us the nations, not just a 
bigger church building. 
 
Sometimes my minister friends in America tell me how God is 
blessing them by increasing attendance at their church and granting 
them all sorts of earthly blessings. They tell me they’re believing in 
faith for a thousand more members, a new car, a television show, 
and so on. I say, “If you want to use your faith to get a new car or 
more church members, fine. But I’m using my faith to subdue and 
change a nation.” 
 
I conclude my excerpts with this from p. 52-53: 
 
Pastors and Ministry Leaders of Sonoma County, CA    (Facilitated by Pastors’ 
Prayer and Ministry Alliance of Sonoma County)  
 
As pastors and ministry leaders within the local church we have believed and 
operated with the mindset that all ministries were church related and that they 
were to be under its government and control. We have not understood the 
Kingdom of God or how it was to manifest on the earth. As a result we have 
used people to build our churches and ministries. In doing so we have not 
honored those called by God to minister in commerce, media, arts, government, 
social services and most other occupations outside the influence of the organized 
church. If individuals could not or would not serve our vision for our churches, 
we undervalued them as less important - but accepting them as sources of 
income. 

Most of these people have been ignored and as a result they have become 
discouraged and disconnected. Many have left in frustration, anger and 
disillusionment, believing somehow that they were less spiritual. Others have 
given up trying to fit themselves into the limited space within the local church 
structure and ministry. 

We have attempted to make business executives into intercessors, sales people 
into children’s nursery workers, business administrators into Sunday school 
superintendents, and so the list goes on and on. 

As pastors and ministry leaders we want to tell you that we have been wrong. 
What we have taught and demonstrated for generations within the church has 
been shallow and selfish. We are sincerely sorry, and we come in repentance for 
our bad attitudes, wrong beliefs, and our poor behavior towards you. Please 
forgive us. 

We honor you as Kingdom people – called by God to the marketplace. We 
believe you are ordained by God to occupy and to transform your sphere of 
influence and the territory to which you have been called. We release honor, 
blessing and favor on your life and personal calling to the marketplace. We as 



pastors and ministry leaders are prepared to stand with you and support you in 
your God given ministries. You have dreams ordained by God. It is our privilege 
and heart’s desire to call them forth, and to see you fully established in the 
destiny for your life. 

[Note that this fine statement does see daily work as holy. It does not see 
individual believers getting together to form all-Christian companies or missions 
in order to deal with some of the larger problems.] 


